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A concise, forward-looking declaration about the long-term goal of the company, department, or team.

What broad, societal impact does this project contribute to? What north star should this project look to in 
moments of uncertainty? What is the timescale of this vision (e.g., 6 months, 1 year, 5 years, indefinite)?

How this engagement builds trust, alignment, 
and opportunity for future collaboration.

What would make this collaboration 
exceptionally successful? How might the 
collaborator benefit from this project?

The operational, strategic, economic, or 
knowledge-driven outcome of this collaboration.

How will this project impact primary 
stakeholders, the decisions they need to make, 
or the actions they need to take?

How the analytical approach enables the intended impact.

Does the intended impact lend itself more to prediction or inference? What kind of models or 
visualizations enable the intended impact?

How findings translate to an immediate or future impact on stakeholders, the decisions they need to 
make, or the actions they need to take.

To what extent was the intended impact realized? How can findings be explained in terms of the target 
outcome? In what ways did this project contribute to the broader vision or partnership? 

Vision

Partnership Q1 Impact Q1

Analysis Pathway Q2

Q1

Q3

 Designed For Impact:  A collaborative scaffolding tool for translating evidence into action.

Narrative   


