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Capture: The long-term goal this collaboration will help advance for the organization or team.

Consider: If this work was exceptionally successful, what contribution will you have made to society or to 
the bottom line? What purpose, cause, or belief motivates this project? What long-term outcome will 
serve as our guiding light?

Capture: The people this work will serve and the 
decisions or actions the evidence will enable. 

Consider: Who will be affected by this work 
other than the collaborators? How will 
stakeholders use the evidence we provide?

Capture: The expectations and motivations each 
collaborator will bring to a successful working 
relationship.

Consider: What does each collaborator hope to 
gain and contribute? What are the expectations 
for scope, timeline, or compensation?

Capture: A shared plan for gathering evidence that will enable the intended impact.

Consider: What do the stakeholders seek to understand, compare, explain, or predict? Which study 
design, dataset, model, or visualization would best meet those needs?

Iterate: If the pathway needs to change, record what was learned in Narrative and begin a new version.

Capture: The concise, evidence-based story of how the analysis contributed to the vision, impact, or 
partnership.

Consider: What is the key takeaway of the analysis? Who are your intended audiences and how will the 
Narrative be tailored to them? How do the findings enable a decision or action? Who are the direct and 
indirect stakeholders?


